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 FAIRBANKS NORTH STAR BOROUGH SCHOOL DISTRICT 
 
 B O A R D  O F  E D U C A T I O N  
 

 FAIRBANKS, ALASKA 
 

Special Meeting  MINUTES March 2, 2013 
 
President Brophy called the meeting to order at 10:01 a.m. in the board room of the FNSBSD 
Administrative Center at 520 5th Avenue. The purpose of the meeting was to conduct interviews 
of applicants for the School Board Seat G vacancy and select an appointee to fill the seat until 
the October 2013 election. 
 
President Brophy read the district’s mission statement: “Our mission is to provide an excellent 
and equitable education in a safe, supportive environment so all students can become 
productive members of a diverse and changing society.”  
 
Present:  
 Kristina Brophy, President 
 Heidi Haas, Treasurer 
 Sean Rice, Clerk 
 Lisa Hall, Member 
 John Thies, Member  
  

Absent: 
    Vacant, Vice President 
    Sue Hull, Member 
  
 

Staff Present: 
Pete Lewis, Superintendent 
Mike Fisher, Chief Financial Officer 

 Dr. Karen Gaborik, Assistant Superintendent of Secondary Education 
 Bill Bailey, Public Relations Director 
 Barb Havrilek, Executive Assistant to the Assistant Superintendent - Secondary 

Sharon Tuttle, Executive Assistant to the Board 
 
Others Present: 
 Jill Dolan, Borough Assistant Attorney 
 
Seat D Applicant Interviews 
The school board conducted public interviews of the following applicants for the Seat G 
vacancy: 
 

  
 
 

 
 
 
 
The board took a lunch break at 12:03 p.m. and reconvened at 12:30 p.m. 
 
Selection of School Board Seat G Appointee 
President Brophy extended the school board’s thanks to all the applicants who had put their 
names forward for consideration. The board appreciated the applicants’ interest and willingness 
to serve on the school board; it took courage and a sense of civic duty. President Brophy 
acknowledged the difficult task of selecting only one representative and encouraged anyone 
who applied, who was not seated, to run for the school board in the fall.  
 

Jo Ann Borges Anthony (Tony) Shumate 
Maida Buckley Matthew Want 
Christopher D. Dean Kathleen Wattum 
Christina Eickholt Bonnie Webster 
Peter Kristeller Dwight (Scott) Williams 
William (Charlie) Leonelli  
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Selection of School Board Seat G Appointee (continued) 
 
President Brophy explained that in order to be as open and transparent as possible, the 
selection process would be a public process. All comments, discussions, and deliberations 
would be done in open session. After board members completed their discussions, they would 
begin the voting process.   
 
President Brophy reviewed the voting procedures. Each board member would receive a ballot 
with all eleven candidates listed. Each board member would vote for one candidate. The board 
secretary would collect the ballots and announce the votes for the public record. Assistant 
Superintendent Dr. Karen Gaborik would witness the counting and reading of the ballots.  
 
If no appointee received three votes (the majority of five board votes), subsequent rounds of 
voting would take place, eliminating candidates until one candidate received a majority vote of 
three. Public Relations Director Bill Bailey would list the candidates on a flip chart for each 
round of voting for the ease of board members.  
 
President Brophy called for any board member comments. 
 
President Brophy acknowledged the process could be nerve-racking for applicants. She thought 
there had been some great responses from applicants. She found the candidates’ answers 
about the three functions of the school board important. The board’s main functions were policy 
governance, hiring the superintendent, and approving the budget. The answers to the question 
had influenced President Brophy on her views on each candidate.  
 
President Brophy thought the theme she heard from most applicants was recognizing diversity, 
whether it was ethnic diversity, sexual orientation, age, etc. To her, it was a balance between 
listening to the applicants’ responses, reviewing the applications, and determining which 
applicant would be the best fit and most effective board member. President Brophy 
acknowledged she was having difficulty narrowing her decision to one applicant and would 
appreciate hearing from other board members.   
 
Mrs. Haas added her appreciation to all the applicants. There were 15 community members 
who came forward to apply for the position, with 11 being interviewed by the board; all of whom 
were great and clearly were passionate about the school district and community. Mrs. Haas also 
put a lot of weight on the responses to the final question. She too had heard key issues from 
many of the applicants – school safety, parent involvement, curriculum, technology – all topics 
the board had been working on.  
 
Mrs. Haas voiced her support for William (Charlie) Leonelli. She thought he had a very good 
interview. He clearly understood the board’s function, which she thought was a very important 
piece regarding the board’s governance.  
 
Mr. Rice was undecided between two candidates – Antonio Shumate and Matthew Want. He 
also considered the question regarding the board’s three main functions. He was looking at 
diversity and experience. Mr. Rice knew Mr. Shumate through the city and in other areas such 
as NAACP and the Midnight Sun Intertribal Powwow. Mr. Shumate worked very hard in the 
community, not only as a retired military person, but as a community leader. Mr. Rice knew 
Matthew Want had experience as a public official which would be an asset to the school board. 
Mr. Rice was undecided between two candidates.  
 
Ms. Hall agreed with the others; there was a great list of candidates. Many of them showed 
great leadership in the community and within their school environments. They were all very 
passionate about what they wanted in the future of education and it was all geared towards kids.  
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Selection of School Board Seat G Appointee (continued) 
 

Ms. Hall agreed it was a hard decision, but she would be supporting Mr. Leonelli. She believed 
he had the leadership skills the board was looking for, as well as a passion for education and 
the community. 
 
Mr. Thies thanked all the applicants. Every one of them seemed to have good hearts and great 
ideas and commitment. He hoped applicants understood the level of commitment necessary for 
board service; he thought they did. Mr. Thies was torn between two candidates – Mr. Shumate 
and Mr. Leonelli. He had not made a decision on which candidate he would support.  
 
Mrs. Haas encouraged all applicants to consider serving on school board committees. The 
applicants all had the dedication to show up for the interview and she thought any one of them 
would be a great asset to the committees.  
 
President Brophy agreed with Mrs. Haas. She thought Ms. Wattum would have great input on 
the Board Diversity Committee. Unfortunately, there was only one board position available. 
 
President Brophy appreciated all the comments from board members regarding Mr. Shumate, 
Mr. Leonelli, and Mr. Want. She noted Christopher Dean’s experience within the school district. 
His experience working with the legislature made a good impression with her. She thought Scott 
Williams made some good points, recognizing interviewing by phone prevented the board from 
meeting and interacting with him in person. Mr. Williams spoke to his work with community 
government. President Brophy agreed with the list of educational issues he felt were important.  
 
President Brophy asked for a few minutes to consider the candidates prior to voting. Board 
members agreed.  
 
Mrs. Haas asked for a clarification on the two candidates who, on their applications, listed an 
affiliation with the district through an SAS contract and/or grants.  Mr. Dean, who in the past 
held an SAS contract, did not currently hold an SAS contract and would forgo future contracts if 
he were selected. Maida Buckley, who worked with the district through grants, was not a district 
employee.  
 
Mr. Rice spoke about candidates Christina Eickholt and Jo Ann Borges. He recalled he came to 
the board with no previous experience. He thought it was exciting to know there were people 
who were willing to give up their time with their own families to serve others. Mr. Rice agreed 
with earlier comments about encouraging the candidates to consider serving on school board 
committees.  
 
President Brophy agreed. She hoped the candidates would consider serving on board 
committees, as well as running for elected office in October. There would be three seats up for 
election in October 2013.  
 
Hearing no other comments, President Brophy asked board members to cast their first vote, 
utilizing their ballot of all eleven candidates. Board Secretary Sharon Tuttle picked up the ballots 
and read them for the public record, with Dr. Gaborik as witness.   
 

ROUND #1 - BOARD MEMBERS VOTED AS FOLLOWS: 
 

 Mr. Thies voted for Antonio Shumate 
 Ms. Hall voted for William (Charlie) Leonelli   
 Mr. Rice voted for Matthew Want 
 Mrs. Haas voted for William (Charlie) Leonelli  
 Mrs. Brophy voted for Antonio Shumate 

 

NO MAJORITY VOTE WAS REACHED.   
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Selection of School Board Seat G Appointee (continued) 
 
A subsequent round of voting would take place. Matthew Want, having received the lowest 
number of votes, was eliminated. The remaining two candidates, William (Charlie) Leonelli and 
Antonio (Tony) Shumate moved forward to round two of voting. President Brophy called for 
board member comments.  
 
Ms. Hall pointed out Mr. Shumate and Mr. Leonelli were both great candidates and community 
leaders. She recalled Mr. Leonelli was one of the only candidates who said one of the district’s 
strengths was its priorities. She thought he had read and understood the priorities and that was 
important to her. Ms. Hall thought Mr. Leonelli was the type of leader the board was looking for.  
 
Mrs. Haas agreed with Ms. Hall’s comments. Another aspect important to Mrs. Haas was the 
perspective of a person with children in school versus someone without children currently in 
school. The district, and society as a whole, changed quickly.  She saw value in Mr. Leonelli 
having school-age children and being involved in their education. Mrs. Haas thought it was an 
important piece in the work of the school board.  
 
President Brophy agreed with Mrs. Haas. Having children in the school district made everything 
fresh and immediate. President Brophy, in looking at the make-up of the board, noted the board 
was currently made up with a member just a few years out of the school system, some with 
children currently in the system, and some, like herself, with children long out of the school 
system. Each perspective had input and added value to the board; it was a balance between 
whether someone had children actively in the system or not. To her, it brought up the issue of 
diversity and the school board being a reflection of the community. The board currently had a 
good representation of young adults, several with children currently in the district.  
 
President Brophy recalled one candidate stating the board needed to be a reflection of the 
community in regards to ethnicity. She thought it was an important consideration. What 
everyone had to contribute came from their own place and experience. President Brophy 
thought some of the candidates had dynamic interviews, but anyone could have been having an 
off day.    
 
Mr. Rice was weighing the two candidates; they both seemed to be great possibilities.  
Mr. Shumate played a big role in the community through his work with the NAACP, the Black 
Role Models, and his position as the human resources director for the City of Fairbanks.  
Mr. Rice recalled some good comments from Mr. Leonelli’s interview and application. He was 
very involved in his child’s school. Mr. Rice believed either candidate would be a good fit for the 
board, but unfortunately there was only one position. It would be a difficult decision determining 
the candidate who would be the best fit.   
 
Hearing no other comments, President Brophy asked board members to cast their second vote, 
for one of the two remaining candidates – William (Charlie) Leonelli or Antonio (Tony) Shumate 
– utilizing a blank ballot. Mrs. Tuttle, board secretary, picked up the ballots and read them for 
the public record, with Dr. Gaborik as witness.   
 

 ROUND #2 - BOARD MEMBERS VOTED AS FOLLOWS: 
 
 Mr. Thies voted for William (Charlie) Leonelli 
 Ms. Hall voted for William (Charlie) Leonelli 
 Mr. Rice voted for Antonio (Tony) Shumate   
 Mrs. Haas voted for William (Charlie) Leonelli 
 Mrs. Brophy voted for Antonio (Tony) Shumate 

 
WILLIAM (CHARLIE) LEONELLI WAS APPOINTED TO FILL SCHOOL BOARD SEAT 
G BY A MAJORITY VOTE OF 3.   
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Selection of School Board Seat G Appointee (continued) 
 
President Brophy thanked the board for their thoughtful considerations and deliberations in 
completing the process. She appreciated the comments and input. President Brophy thanked 
Mrs. Tuttle for her work in preparing for the process.  
 
President Brophy thanked all the community members who applied for the seat. She 
encouraged them to consider running in the fall. She had been asked by a reporter why certain 
seats run unopposed in elections, but when a seat became vacant, there were many applicants. 
She thought it was really good for the community to have choices.  She encouraged and hoped 
the candidates would consider running in the fall.  
 
Mr. Leonelli would be officially sworn in on Monday, March 4 at noon, by the Honorable Judge 
Lyle. Mr. Leonelli would fill Seat G until the municipal election in October 2013, when the winner 
of that election would serve the remaining one year of the seat vacated by Sharon McConnell. 
The term would expire in October 2014.  
 
The meeting adjourned at 2:43 p.m. 
 
Submitted by Sharon Tuttle, executive assistant to the Board of Education. 


